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Pierce Conservation District
P.O. Box 1057, 5430 66th Ave. E.  - Puyallup, WA 98371

Phone (253) 845-9770 – FAX (253) 845-4569
REQUEST FOR PROPOSAL:  Land available for lease – forage production

Proposals are due at or before 4:00 PM on April 21st, 2017.  Late proposals will not be accepted.

Please submit proposal by mail to:

Submit in person to:


Submit by e-mail:
Pierce Conservation District


Pierce Conservation District

kristines@piercecd.org
Attn: Forage Proposal



5430 66th Ave. E.

P.O. Box 1057




Puyallup, WA 98371

Puyallup, WA 98371





The Pierce Conservation District is requesting proposals to harvest forage on approximately 29 acres of land  (See Exhibit “A”) near the town of South Prairie at 13518 Pioneer Way East, Orting WA 98360. 
 Proposal Application
The attached “Exhibit  B”, Proposal Application Form, is to be filled out in full.   The information provided on the Proposal Application will for the basis for proposal evaluation and selection.  The Proposal Application Form may be printed and filled-out or a typed proposal may be submitted that follows the same format as “Exhibit B” Proposal Application Form.  The typed proposal should not exceed 3 one-sided pages.  
The following information is requested in “Exhibit B” Proposal Application Form and responses will be considered as the ranking criteria:
1. Proposed lease rate, per acre, based upon 29 harvestable acres.   Lease rates must be based upon a per acre lease rate.  Forage harvest shares or splits will not be considered.

2. Statement of forage production/harvest experience.  List years of experience, and experience with comparable acreages.  Provide contact information for a minimum 1 reference (name, address, phone number, e-mail (if applicable)).
3. Forage harvest plan designed to get maximum forage harvest from the leased acreage.  Depending upon weather and soil conditions, two cuttings may be possible.  This portion of the proposal shall include:
·  An estimated timeline for forage production activities with the understanding that weather and other circumstances may alter the timeline to varying degrees.  

· A statement describing the adequacy of your time, manpower, and equipment to maximize forage production.  

· A statement of proposed weed control methods that may be used.

· A list of personnel expected to have access to the site.
· Method of forage harvest (bales, silage, etc.).  Only forage production for the purpose of harvest will be considered for this lease.  Grazing will not be considered.  Please list estimated bale or silage unit size.
· What type of equipment will be used to remove forage from fields (i.e. tractor, truck, etc.. If possible, please specify size of equipment for weight purposes).
Proposals that do not contain all the information requested in the Proposal Application will not be considered valid and will be immediately rejected upon proposal opening and review
Selection and Ranking

Based upon information provided in the Proposal Application Form, a ranking team of three members will evaluate and score each qualifying proposal received.

Each proposal will be given a score in each ranking criteria category.  The first-place proposal in each category would receive the full amount of scored points.  The number of possible points in each category is based upon the number of qualifying proposals received.  For example, if 5 proposals are received, then 5 points would be the maximum score that a proposal could receive in each category.  If 4 proposals are received, then 4 points would be the maximum, and so on.   An example of the rating criteria and scoring is attached (Exhibit “C”)
 The scores for each ranking criteria will be weighted for selection as follows:
1. Proposed Lease rate








-
60%

2. Strength of Experience (based upon statement of forage harvest experience)
-
25%

3. Strength of Harvest Plan (based upon forage harvest plan)



-
15%
A final score will be given to each qualifying proposal.  Submittals meeting all requirements will be ranked in order based upon the final ranking criteria score and the contract will be awarded to the proposal with the highest ranking final score.  In the event of a tie, interviews will be scheduled with the tied parties and a decision will be made based upon the interview ranking.
General Information

Payment of the leased rate is expected to be provided to the Pierce Conservation District regardless of actual forage production.  50% is to be paid at contract signing.  The remaining 50% to be paid on or before October 15th.

If, for any reason, forage is not able to be harvested in a timely manner, it is expected that the fields will be mowed by November 1st of that contract year.

A lease contract will be provided upon proposal acceptance. This contract will be considered binding and will be for a lease term of 1 year.  Contract will be provided for review to the winning proposal prior to signing. 
The contract will require that the tenant is responsible for the management and control of noxious/toxic weeds in the leased field areas, as determined by the Pierce County Noxious Weed Board.
There is no covered storage space is available on-site but stored forage must be removed by November 1st of each contract year.  The tenant will be completely responsible for all stored forage and equipment. District will not be responsible for any destruction, damage, theft or any other loss to personal property, including forage.  A certificate of insurance will be required upon execution of lease contract.

Field renovation will be allowed upon negotiation of a renovation plan and approval of that plan by Conservation District staff.  

To aid in the proposal process, a Pierce Conservation District representative will be available on-site on Monday, April 17th, 2017 from 3:00 PM to 5:00 PM for an open house to show the site and answer questions about the site.  This will be the only opportunity for a site visit. 
All received proposals will be opened at 4:00 PM Pacific Daylight Time on April 21st, 2017. Paper copies or digital e-mail submittals are acceptable (no submittals by fax are acceptable).  If submitting by e-mail proposals must either be scanned copies of the completed “Exhibit “B” Proposal Application Form or typed proposals following the same format as Exhibit “B” Proposal Application Form. If typed, the proposal should not exceed 3 one-sided pages. 

Proposals will be reviewed for the minimum required content upon opening to determine proposal validity.  Applicants will be notified by May 5th, 2017.
The Pierce Conservation District reserves the right to reject any or all proposals.
Please contact the Pierce Conservation District with any questions at (253) 845-9770.
Exhibits Attached:

Property Map

Proposal Application Form

Ranking Criteria Example
Exhibit “A”
Leased Hay Fields at South Prairie Creek Preserve


Exhibit “B”

Proposal Application (Page 1 of 3)
Proposer information.  
Primary Contact Name: ______________________________________________________________________
Physical Address:  ___________________________________________________________________________
Mailing Address (if different):__________________________________________________________________
Home Phone: _________________   Cell Phone: __________________  Other Phone: ____________________
E-mail address (if applicable):__________________________________________________________________
Proposal Information:

In order to be considered valid, the following sections must be completed if full providing, at minimum, all requested information for each section.  Page 3 of this Exhibit can be used for extra room.
1. Proposed lease rate, per acre, based upon 29 harvestable acres.   Lease rates must be based upon a per acre lease rate, forage harvest shares or splits will not be considered
__________________________________________________________________________________________
2. Statement of forage production/harvest experience.  List years of experience, and experience with comparable acreages.  Provide contact information for a minimum 1 reference (name, address, phone number, e-mail (if applicable)).  Reference information can be listed here or attached to the proposal.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Exhibit “B”
Proposal Application (Page 2 of 3)
3. Forage harvest plan designed to get maximum forage harvest form the leased acreage.  Depending upon weather and soil conditions, two cuttings may be possible.  This portion of the proposal shall include:
· An estimated timeline for forage production activities with the understanding that weather and other circumstances may alter the timeline to varying degrees.  

· A statement describing the adequacy of your time, manpower, and equipment to maximize forage production.  

· A statement of proposed weed control methods that may be used.
· A list of personnel expected to have access to the site

· Method of forage harvest (bales, silage, etc.).  Only forage production for the purpose of harvest will be considered for this lease.  Grazing will not be considered.  Please list estimated bale or silage unit size.
· What type of equipment will be used to remove forage from fields (i.e. tractor, truck, etc.. If possible, please specify size of equipment for weight purposes).

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Exhibit “B”
Proposal Application (Page 3 of 3)

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Exhibit “C”
Rating Criteria Example
Example:  5 proposals are received
    Each proposal was scored in each rating criteria by the rating team:
Points given will be based on the number of proposals received.  For this example, since there were 5 proposals, the 1st place proposal in each category will receive 5 points for that category, 2nd place will receive 4 points and so on.   The three ranking criteria will be weighted as follows to determine the final score:
1. Proposed Lease rate

-
60%

2. Strength of Experience

-
25%

3. Strength of Harvest Plan
-
15%
	
	Criteria Rank Points

	Proposal
	Proposed Lease Rate
	Experience
	Harvest Plan

	1
	2
	3
	3

	2
	4
	1
	2

	3
	5
	2
	1

	4
	1
	4
	4

	5
	3
	5
	5


Based on the Ranking points:

	Proposal #1

	Criteria
	Rank
Points
	Multiplier
	Criteria Score

	Proposed Lease Rate
	2
	60%
	1.2

	Experience
	3
	25%
	0.75

	Harvest Plan
	3
	15%
	0.45


 

Final Score

2.4

	Proposal #2

	Criteria
	Rank
Points
	Multiplier
	Criteria Score

	Proposed Lease Rate
	4
	60%
	2.4

	Experience
	1
	25%
	0.25

	Harvest Plan
	2
	15%
	0.3


Final Score

2.95
	Proposal #3

	Criteria
	Rank Points
	Multiplier
	Criteria Score

	Proposed Lease Rate
	5
	60%
	3

	Experience
	2
	25%
	0.5

	Harvest Plan
	1
	15%
	0.15


Final Score

3.65
	Proposal #4

	Criteria
	Rank
Points
	Multiplier
	Criteria Score

	Proposed Lease Rate
	1
	60%
	0.6

	Experience
	4
	25%
	1

	Harvest Plan
	4
	15%
	.6


 Final Score

2.2
	Proposal #5

	Criteria
	Rank
Points
	Multiplier
	Criteria Score

	Proposed Lease Rate
	3
	60%
	1.8

	Experience
	5
	25%
	1.25

	Harvest Plan
	5
	15%
	0.75


 Final Score

3.8
For this example, the forage contract would be offered to Proposal #5 with a final score of 3.8
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